Small Environmental Grant Scheme (SEGS)
Application Procedure

O = Expression of Interest, Stage 1 ENVIRONMENT TRUST
O = Full Application if your EOI

is accepted, Stage 2

characters allowed in each
field are in brackets

Be clear and specific, you can even
use ‘dot’ points if you like. Note: this is
NOT about the detailed methods you
will use (600)

2.
Significance

Why is the project needed? Don't tell
us what you going to do, but why
it has to be done (900)

3.
Outcomes

What will happen as a result of this project?
You MUST tell us what influence this project
will have on the natural living environment in
the short and/or long term
(1250)

4.
Methodology

How will you achieve your aims: what
methods will be used, describe clearly what
you will do eg how will you carry out your
research, record your data, analyse your data,
engage participants, produce resources, dis-
tribute information
(1250)

5.
Evaluation

How will you evaluate the success of
your project, ie how will you know if your
project has been successful in achieving
its aims?
(600)

6.
Partnerships and
collaboration

Describe your intended
partners and their roles

7.
Budget

Two reference letters required. See FAQs
on website for more info on letters.

Is your budget realistic and
appropriate? No need to hide costs in
obscure budget items, or an admin cut,
tell us what you really need
by making a list
(table provided)
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