
1. 
Aims

What is the overall goal 
of the project?

3. 
Methodology

How will you achieve 
your aims: 

what methodologies 
will be used?

2.  
Significance

Why is the project needed? 
What makes it an important and 

significant project?

4. 
Partnerships and 

collaboration

Describe your intended 
partners and their roles 5. 

Outcomes
What are the changes, benefits, learning 

or other effects that happen 
as a result of your work?  

How will your outcomes influence the natural 
living environment in the short and/or 

long term?
6. 

Innovation
Describe how you think 

your project is 
innovative or interesting 7.  

Evaluation
How will you evaluate the success of your 

project, ie how will you know if your project has 
been successful in achieving its aims?
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8.  
Budget

Is your budget realistic and 
appropriate? = expression of interest

= full application if EOI is 
accepted


